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Product Description Sheet

Product Description Sheets (PDS) should accompany full Business Requirements. A PDS gives a brief outline description of the deliverable, so that everyone involved knows what they are signing up to.

Product No.

Description Version No.


The Project’s first deliverable is no. 1. Increment by 1 for subsequent Product Nos.

Version No. should start at 1.0 for each product and be incremented if the product undergoes change management.

Product


e.g. Business Requirements, Program Specification etc.

1: Purpose


A one-sentence description of the purpose of the product.

2: Composition


In the case of a document, this would be a rudimentary table of contents.

3: Format / Presentation


Word/Excel/PowerPoint etc.

4: Derivation


List any previous versions/similar products from which this one will be derived.

5: Quality – criteria & method


This will often say “Criteria: measured against items 1 and 2 above.  Method: Quality Review.”

6: External Dependencies


List any interfaces/external deliverables on which this product may be dependent.

7: Intended Audience


Customers/users of the product

8: Owner / Author 
Owner: 

Author: 

Owner: the Project Manager (until delivery)

Author: the producer(s) of the product
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